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DESERT CONTROL IN BRIEF

Provider of Liquid Natural Clay 
(LNC) for soil improvement 
and water conservation.

Solutions for agriculture, 
landscaping, tree-planting, 
and forest management.

12+ years of R&D, 5+ years of 
independent validation and 
field pilots. 

Currently operating in the U.S. 
and through licensed operator 
partners in the Middle East.

Collaborating with leading 
academic, agricultural 
and environmental organizations.

Proven water savings of 35-
50% while improving plant 
health and crop yields.
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Q1 2024 SUMMARY AND POST-QUARTER DEVELOPMENTS

! Commercial Traction Developing in the UAE

! First partner-driven commercial project to 
deploy 3 million liters of LNC (residential)

! Masdar City presented an achievement of 
>50% water savings from LNC deployment

! Growing pipeline of pilots and projects

! Momentum is building in Saudi Arabia, with
3 Strategic Pilots + 1 MoU secured thus far:

! Government sector – landscaping
! Government sector – agriculture
! Government sector – afforestation 
! Private sector – food industry/agriculture

! Growing Interest Across the MENA Region

MIDDLE EASTUNITED STATES
! Deployed LNC over 60 acres for Limoneira

! Application through irrigation system
! 3X land area treated compared to the 

same period of 2023, using half the 
number of production units and 1/3 of 
the labor (Significant cost reduction)

! Deployed LNC for ~700 Date Palms

! Continued Pilot Program Progress

! Completed First Golf Course Fairway

! Preparing for Mid-term Report in the
University of Arizona Validation Program

! Expanding University Collaborations

! LNC Production and Application

! Achieved significant advancements in 
production and application capacity

! Delivered high volumes of LNC through 
three different customer irrigation systems

! R&D Priorities

! Research on organic additives synergizing 
with LNC to improve broader soil health  

! Enhancing LNC’s ability to reduce fertilizer 
leaching, lower soil salinization, and increase 
yields (beyond water savings)

! Improve Cost Efficiency and Scalability

! Increase Value and Expand Market Reach

INNOVATION



PB.#@J,#6M%096#>-#CB.*+%.#69?60'>0M#:>*+#5.()>->0M#%6.&7#.%-B&*-#>0#.%-%6.'+#(0#(.M60>'#699>*>?%-#*+6*#+6?%#-70%.M>-*>'#
%CC%'*-#:>*+#RS/<#=0#'();>06*>(0F#*+%-%#699>*>?%-#'60#-*.%0M*+%0#*+%#?6&B%#5.(5(->*>(0#C(.#-(>&#+%6&*+#609#7>%&9#>)5.(?%)%0*#
%?%0#CB.*+%.<#P*+%.#5.>(.>*>%-#>0'&B9%#?6&>96*>0M#609#%0+60'>0M#RS/N- >)56'*#(0#.%9B'>0M#C%.*>&>Q%.#&%6'+>0M#T.%&6*%9#*(#;(*+#
.%MB&6*(.7#9.>?%.-#609#>)5.(?%9#0B*.>%0*#B-%#%CC>'>%0'7#*(#.%9B'%#C6.)>0M#'(-*-#609#>)5.(?%#7>%&9-U< Z+%-%#609#(*+%.#@J,#
5.>(.>*>%-#C('B-#(0#%W*%09>0M#*+%#?6&B%#(C#RS/#;%7(09#:6*%.#-6?>0MF#%W5609>0M#)6.[%*#.%6'+F#609#'(0*>0B%#9.>?>0M#
>)5.(?%)%0*-#>0#'(-*#%CC>'>%0'7#609#-'6&6;>&>*7<#

!X!

/();>0%9#:>*+#>)5.(?%)%0*-#>0#(5%.6*>(0-#609#RS/#5.(9B'*>(0#5.('%--%-F#*+%#69?60'%-#:%N.% )6[>0M#;7#>0*%M.6*>0M#RS/#
655&>'6*>(0-#:>*+#*+%#'&>%0*N- %W>-*>0M#>..>M6*>(0#-7-*%)-#)6[%#9%5&(7)%0*#C6-*%.F#-)6.*%.F#609#'+%65%.#C(.#;(*+#B-#609#(B.#
'&>%0*-<

A(.#R>)(0%>.6N- C>.-*#5>&(*#9%5&(7)%0*#*:(#7%6.-#6M(F#:%#:%.%#&>)>*%9#*(#6#)60B6&#655&>'6*>(0#:>*+#>0\%'*>(0#-5%6.-#*(#M%*#*+%#
RS/#>0*(#*+%#M.(B09#9%%5#%0(BM+#*(#'(?%.#*+%#*.%%-N .((*#Q(0%-<#Z+>-#:6-#+>M+&7#&6;(.!>0*%0->?%F#609#>*#*(([#*+.%%#&(0M#967-#
(C#+6.9#:(.[#*(#*.%6*#f#6'.%#:>*+#X3#*.%%-<#G>)>&6.#655&>'6*>(0#655.(6'+%-#:%.%#*+%#-*6096.9#>0#*+%#D>99&%#O6-*F#B->0M#
>0\%'*>(0#-5%6.-#C(.#*.%%-#609#+(-%-#C(.#)60B6&#-5.67#655&>'6*>(0#*(#C>%&9-#609#&6:0#6.%6-<#

=0#1"#&6-*#7%6.F#:%#9%5&(7%9#RS/#(?%.#23#6'.%-#C(.#R>)(0%>.6N- .60'+#>0#HB)6F#I.>Q(06<#Z+>-#*>)%F#:%#B-%9#6#+(-%#.%%&F#6-#
-%%0#>0#*+%#*(5#&%C*#5>'*B.%F#6&(0M#:>*+#6#^B;(*6#*.6'*(.#*+6*#5B&&%9#*+%#+(-%#*+.(BM+#*+%#6&&%7-#(C#*.%%-<#g(-%-#(0#;(*+#->9%-#
(C#*+%#*.6'*(.#.>M#C>&&%9#;6->0-#6.(B09#%6'+#*.%%#:>*+#RS/#6-#*+%#*.6'*(.#)(?%9#*+.(BM+#*+%#C>%&9F#%06;&>0M#B-#*(#'()5&%*%#*+%#
23!6'.%#\(;#>0#h#967-<

=0#1"#*+>-#7%6.F#:%#9%5&(7%9#RS/#(?%.#d3#6'.%-#>0#h#5.(9B'*>(0#609#655&>'6*>(0#967-#! B->0M#+6&C#*+%#0B);%.#(C#5.(9B'*>(0#
B0>*-#609#%&>)>06*>0M#*+%#0%%9#C(.#*.6'*(.-F#5%(5&%F#609#%KB>5)%0*#>0#*+%#C>%&9#;7#655&7>0M#*+%#RS/#*+.(BM+#*+%#'&>%0*N-
%W>-*>0M#>..>M6*>(0#-7-*%)<#

I55&7>0M#RS/#&>[%#*+>-#>-#%06;&%9#;7#.%C>0>0M#*+%#RS/#CB.*+%.#*(#%0-B.%#'()56*>;>&>*7#:>*+#*+%#?6.>(B-#>..>M6*>(0#-7-*%)-F#
69?60'>0M#C(.)B&6*>(0-#*(#%0-B.%#-BCC>'>%0*#>0C>&*.6*>(0#>0#*+%#-(>&#5.(C>&%F#609#)6-*%.>0M#*+%#*%'+0>'6&>*>%-#(C#'(00%'*>0M#*(#
609#>0\%'*>0M#RS/#>0*(#>..>M6*>(0#-7-*%)-<#TZ+>-#>-#6#M.%6*#%W6)5&%#(C#*+%#'(&&6;(.6*>(0#;%*:%%0#*%'+0(&(M7#9%?%&(5)%0*F#
@J,F#609#(5%.6*>(0-<U#

PB.#9>M>*6&#-%.?>'%-#C(.#96*6#'(&&%'*>(0#609#606&7*>'-#6&-(#5&67#6#[%7#.(&%#>0#%0-B.>0M#*+6*#*+%#5%.C(.)60'%#(C#*+%#RS/#i>0#*+%#
M.(B09i .%)6>0-#6*#>*-#5%6[#:>*+#*+%#'+60M%-#>0#655&>'6*>(0#)%*+(9(&(M7<#G(#C6.F#*+%#.%-B&*-#6.%#?%.7#%0'(B.6M>0MF#>09>'6*>0M#
-(>&#)(>-*B.%#5%.C(.)60'%#'(0->-*%0*#:>*+#*+%#5.%?>(B-#)60B6&#655&>'6*>(0#655.(6'+%-<#

=#:60*#*(#M>?%#6#;>M#-+(B*!(B*#609#*+60[-#*(#(B.#%0*>.%#*%6)#C(.#9.>?>0M#*+>-#6)6Q>0M#5.(M.%--]#

Z.>5&>0M#&609#*.%6*)%0*#'656'>*7#:+>&%#.%KB>.>0M#C%:%.#.%-(B.'%-#>-#60#>)5(.*60*#-*%5#*(:6.9#)(.%#-'6&6;&%#
'())%.'>6&>Q6*>(0<

5 Q1 2024 Company Update|

SIGNIFICANT EFFICIENCY IMPROVEMENTS



!d!

Z+%#69?60'%-#:%#+6?%#)69%#(?%.#*+%#&6-*#7%6.#:(B&9#0(*#+6?%#;%%0#5(-->;&%#:>*+(B*#6#-(&>9#0B);%.#(C#5>&(*-#609#
9%5&(7)%0*-#>0#*+%#C>%&9<

$%#'(0*>0B%#(B.#5>&(*#5.(M.6)-#:>*+#9%5&(7)%0*-#6'.(--#6#:>9%#.60M%#(C#6M.>'B&*B.6&#609#&609-'65>0M#655&>'6*>(0-<#O6'+#
5>&(*#5.(?>9%-#->M0>C>'60*#(5%.6*>(06&#609#*%'+0(&(M7#&%6.0>0M-#609#-*.%0M*+%0-#(B.#&('6&#.%5B*6*>(0#6-#6#+>M+!KB6&>*7#5.(?>9%.#
(C#>)5(.*60* %0?>.(0)%0*6&#609#%'(0()>'#-(&B*>(0-<#

D(-*#(C#*+%#(0M(>0M#6M.>'B&*B.6&#5>&(*-#:>&&#%W*%09#(?%.#)B&*>5&%#-%6-(0-#*(#?6&>96*%#RS/N- )B&*>C6'%*%9#;%0%C>*-#;%7(09#
:6*%.#-6?>0M-F#>0'&B9>0M#.%9B'>0M#C%.*>&>Q%.#&%6'+>0MF#&(:%.>0M#-(>&#-6&>0>Q6*>(0F#>)5.(?>0M#-(>&#+%6&*+F#609#>0'.%6->0M#7>%&9<

,B.>0M#*+%#C>.-*#KB6.*%.F#:%#6&-(#>0*%0->C>%9#%CC(.*-#*(#%W5&(.%#&609-'65>0M#(55(.*B0>*>%-#>0#.%M>(0-#:>*+#+>M+#:6*%.#'(-*-F#
C('B->0M#56.*>'B&6.&7#(0#M(&C#'(B.-%-#>0#G(B*+%.0#/6&>C(.0>6#609#S%?696<#^%?>0#S%6&#+6-#;%%0#+>.%9#6-#6#9%9>'6*%9#;B->0%--#
9%?%&(5%.#C(.#*+>-#>0>*>6*>?%F#;.>0M>0M#6#:%6&*+#(C#%W5%.>%0'%#C.()#*+%#*B.C#609#M(&C#)606M%)%0*#>09B-*.7#*(#(B.#8<G<#*%6)F
-5%6.+%69%9#;7#D6.*7#$%%)-<#$%#+6?%#->0'%#-%'B.%9#'())>*)%0*-#C(.#-%?%.6&#*%'+0>'6&#5>&(*-#6*#M(&C#'(B.-%-#>0#*+%-%#+>M+#
:6*%.!'(-*#.%M>(0-F#:>*+#>0>*>6&#9%5&(7)%0*-#*6.M%*%9#C(.#*+%#-%'(09#KB6.*%.#609#>0>*>6&#.%-B&*-#60*>'>56*%9#6&.%697#9B.>0M#*+%#
2#$ +6&C#(C#*+%#7%6.<

=*#>-#6&-(#?%.7#%0'(B.6M>0M#*+6*#'&>%0*-#6.%#-*6.*>0M#*(#'()%#*(#B-#:>*+#6#M.(:>0M#>0*%.%-*#>0#%W5&(.>0M#:+6*#RS/#'60#9(#C(.#
*+%)<#Z+%#.%6-(0#C(.#*+>-#'60F#*(#6#+>M+#9%M.%%F#;%#'.%9>*%9#*(#%6.&7#69(5*%.-#-B'+#6-#R>)(0%>.6#>0#*+%#8<G<#609#D6-96.#/>*7#>0#
*+% D>99&%#O6-*<#IC*%.#(B.#.%'%0*#9%5&(7)%0*#6*#D6.*+6-#j6.9%0F#60#(.M60>'#+>M+!KB6&>*7#96*%#C6.)#>0#I.>Q(06F#)(.%#
9>6&(MB%-#:>*+#96*%#M.(:%.-#6.%#6&-(#>0#9%?%&(5)%0*#V 9%)(0-*.6*>0M#*+%#?6&B%#(C#*+%-%#%6.&7#69(5*%.-<

!`!

L6-%9#(0#%6.&7#69(5*%.#-B''%--%-#609#%W5%.>%0'%#C.()#(B.#5>&(*#5.(M.6)-F#(B.#'B..%0*#)6>0#C('B-#>0#6M.>'B&*B.%#>-#(0#
5%.)60%0*#'.(5-#&>[%#'>*.B-F#96*%-F#609#?>0%-F#6-#:%&&#6-#+>M+!?6&B%#-5%'>6&*7#'.(5-<#

$+>&%#:6*%.#'(-*-#C(.#M.(:%.-#609#C6.)%.-#>0#)607#5&6'%-#.%)6>0#&(:F#:6*%.#.%)6>0-#6#&>)>*>0M#C6'*(.#C(.#C>%&9#'B&*>?6*>(0<#
=)5.(?>0M#:6*%.#609#0B*.>%0*#B-%#%CC>'>%0'7#*(#iM.(:#)(.%#:>*+#&%--i >-#+>M+&7#?6&B6;&%#609#6**.6'*>?%#C(.#'&>%0*-#:+%0#
5.(?%0#'(0->-*%0*&7#(?%.#)B&*>5&%#-%6-(0-#(0#*+%>.#C6.)-#609#.60'+%-<#

=0#699>*>(0#*(#:6*%.#'(0-%.?6*>(0F#.%9B'>0M#%0%.M7#.%KB>.%)%0*-#C(.#5B)5>0M#609#9>-*.>;B*>0M#:6*%.#*(#*+%#C>%&9-F 6-#:%&&#6-#
%0+60'>0M#.%->&>%0'%#*(#9.(BM+*-F 6.%#[%7#9.>?%.-<#PB.#C('B-#>0#*+%#-*B97#:>*+#*+%#80>?%.->*7#(C#I.>Q(06#>0#HB)6#+6-#6&-(#
%0+60'%9#*+%#C('B-#(0#>0'.%6->0M#*+%#?6&B%#(C#6M.>'B&*B.6&#&609#609#%06;&>0M#*+%#*.60->*>(0#*(#M.(:#+>M+%.!?6&B%#'.(5-<#

$%#+6?%#6&-(#>9%0*>C>%9#'%.*6>0#9>-*.>'*-#(C#G(B*+%.0#/6&>C(.0>6#:+%.%#:6*%.#5.>'%-#C(.#C6.)%.-#+6?%#>0'.%6-%9#->M0>C>'60*&7F
609#:%#:>&&#;%#%W5609>0M#(B.#C('B-#*(#%W5&(.%#(55(.*B0>*>%-#>0#*+%-%#6.%6-<#

Z+%.%#6.%#-%?%.6&#56*+:67-#*(#;.(69%.#'())%.'>6&>Q6*>(0#(C#RS/#C(.#6M.>'B&*B.%<#

! $%#'60#&(:%.#'(-*#(.#>0'.%6-%#?6&B%F#:+>'+#>-#:+7#(B.#@J,#>0>*>6*>?%-#C('B-#(0#-(>&#+%6&*+#9%?%&(5)%0*#*+6*#:>&&#
>0'.%6-%#7>%&9-#609#'.(5#KB6&>*7 609#C('B-#(0#*+%#'.(5-#(C#*+%#+>M+%-*#%'(0()>'#?6&B%

! $%#'60#C('B-#(0#&('6*>(0-#:+%.%#6M.>'B&*B.6&#:6*%.#5.>'%-#6.%#+>M+
! $%#'60#:(.[#*(#;%'()%#56.*#(C#M(?%.0)%0*6&#>0'%0*>?%-#609#-B;->97#5.(M.6)-#:+%.%#:6*%.#5.>'%-#.%)6>0#&(:

PB.#-*.6*%M7#>-#*(#'();>0%#%CC(.*-#6'.(--#*+%-%#56*+:67-F#609#:%#6.%#)6[>0M#M((9#5.(M.%--<

6 Q1 2024 Company Update|

STAGE 2
Extended Pilots 
(Commercial Pre-Projects)
Successful Stage 1 pilots evolve into 
larger commercial pre-projects with 
the objective of demonstrating the 
scalability and economic viability of 
LNC across larger areas, assessing 
cost savings, and the impact on yield 
and crop quality over extended areas. 

STAGE 3
Larger-Scale Deployments
Upon successfully completing Stage 2, 
the objective is to enter contracts for 
larger-scale commercial deployment. 

STAGE 1
Technical Pilots
Engagement with potential clients 
initiated through smaller-scale pilot 
programs to validate LNC's efficiency        
– essentially proving that "it holds water” 
and offering R&D opportunities while 
exploring the total benefits for clients.

U.S. PILOT PROGRAM UPDATE: Q1 & YTD 2024 (29 projects)

Agriculture (17)

! 8 Permanent Crop Pilots
! 4 Citrus, 2 dates, 2 vines

! 3 Row-Crop Pilots
! Various vegetables & herbs

! 3 Forage-Crop Pilots
! 2 Alfalfa & 1 sudan grass

! 3 Specialty Pilots 
! Land restoration
! 2 Farm road dust control

Landscaping (6)

! 6 Golf Course Pilots

Agriculture (3):

! 3 Permanent Crop Deployments
! Citrus orchard
! Organic date farm 
! Vineyard

Landscaping (2)

! 2 Golf Course Deployments
! 2 Single Full Fairways
! Multiple greens 
! 1 Softball field

Agriculture (1):

! 1 Permanent Crop Deployment
! Limoneira Company (Citrus)

! Yuma ranch (60 acres)
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Headline: Additional description
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AGRICULTURE 
OPPORTUNITIES 

CURRENT MAIN FOCUS
! Permanent Crops
! Citrus
! Dates

! Vines

! (Nuts & other fruit trees) 

! High-Value Specialty Crops

! Organic & Regenerative Farming

! Growers with High Water/Energy Costs

KEY DRIVERS
! Increase Yields and Conserve Water

(More Crop Per Drop)

! Reduce Other Costs

! Increase the Value of Agricultural Land

! Enable Transition to Higher-Value Crops
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FIRST GOLF COURSE FAIRWAY (Yuma, Arizona)

“Applied Desert Control's turf solution for water conservation to an entire fairway, 
multiple greens, and a softball field through the client's existing irrigation system.”

April 29, 2024
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GOLF COURSE 
OPPORTUNITIES

MARKET
! Global total: !38,000 courses
! United States: !16,000 courses
! California: >950

! Riverside/Coachella: >150

! San Diego County: >110

! Los Angeles Area: >120

! Nevada/Las Vegas: >50
! Arizona: >300 

! Texas/New Mexico: >950 

! Florida: >1,250 

! Middle East: 57 courses (>20 planned new developments)

! Average Course Size: 120–200 acres (85–100 acres of turf)

KEY DRIVERS
! Increasing Water Use Restrictions

! Increasing Water and Energy Costs

HIGH 
WATER 
COST

25-50%
Water Savings

$500k 
>$1m 

Annual Water     
Costs

1-2y
ROI
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GOLF COURSE 
OPPORTUNITIES

MARKET
! Global total: !38,000 courses
! United States: !16,000 courses
! California: >950

! Riverside/Coachella: >150

! San Diego County: >110

! Los Angeles Area: >120

! Nevada/Las Vegas: >50
! Arizona: >300 

! Texas: >850 

! Florida: >1,250 

! Middle East: 57 courses (+20 planned new developments)

! Average Course Size: 120–200 acres (85–100 acres of turf)

KEY DRIVERS
! Increasing Water Use Restrictions

! Increasing Water and Energy Costs

HIGH 
WATER 
COST

California
Agricultural Land

>24 MILLION ACRES

California 
Managed Turf

>4 MILLION ACRES

California 
Golf Courses

>150,000 ACRES 
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Q1 2024
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Highlights

Q1 & 
YTD

Questions
and answersFinancials Outlook
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Q1 2024
! Revenue: NOK 1.3M [NOK 1.9M]

! EBITDA: NOK -14.7M [NOK -23.4M]

! Net Income: NOK -7.9M [NOK -19.3M]

! Cash and cash equivalents!: NOK 105.1M [NOK 56.7M]                                      

(includes bank deposits and funds)

! Equity": NOK 115.4M (96.4%) [NOK 86M (89%)]

* Financial Key Figures in brackets represent the previous period for comparison.

! Total cash balance: Includes bank accounts, bank deposits and financial assets.

" Percentage in brackets next to equity represents the equity ratio.

FINANCIAL KEY FIGURES

The figures presented in this section includes both continued and 

discontinued operations. Revenue as outlined includes contributions from 

‘Other Revenue,’ which originated from the cessation of our direct activities in 

the Middle East and the shift towards a licensing model in the prior year. 

These figures reflect the net outcome after adjusting for goodwill, covering 

the final transactions, including sales, settlements, and the formation of 

licensing agreements, as part of our strategic decision to discontinue direct 

operations in this region. These impacts were disclosed in the 2023 annual 

report. No material changes have taken place in Q1 2024 compared with the 

annual report. For further details into the financial impact of this decision, 

including the details on discontinued operations, readers need to refer to 

Note 5, "Discontinued Operations," in this quarterly financial report. 

96,4%
Equity ratio

!105M
Cash and Cash 
Equivalents*

0
debt
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Consolidated Statement of Comprehensive Income
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Consolidated Statement of Financial Position
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Consolidated Statement of Cash Flows



!"d!

I-#7(B#'60#-%%#C.()#*+%#9>-'(0*>0B%9#(5%.6*>(0-F#*+%#'(-*-#6.%#655.(6'+>0M#Q%.(F#609#:%#%W5%'*#*(#C>06&>Q%#*+%#&>KB>96*>(0#(C
*+%#-B;->9>6.7#:>*+>0#6#C%:#)(0*+-<

A(.#CB.*+%.#>0C(.)6*>(0#.%M6.9>0M#*+%#1"#A>060'>6&-F 5&%6-%#-%%#*+%#CB&&#1"#.%5(.*<

!"`!

Z(#M%*#699>*>(06&#>0C(.)6*>(0#6;(B*#*+%#,%-%.*#/(0*.(&#-+6.%#609#*+%#Z(5#23#-+6.%+(&9%.-F#5&%6-%#?>->*#(B.#:%;56M%#
9%-%.*'(0*.(&<'()m>0?%-*(.-#=0?%-*(.#_ ,%-%.*#/(0*.(&

!"h!

$%#:>&&#0(:#*B.0#*(#PB*&(([ ;%C(.%#:%#'&(-%#:>*+#*+%#1JI<

!"k!

,.>?%0#;7#*+%#7%6.N- -*.(0M#-*6.*F#:%#6>)#C(.#'(0->9%.6;&%#5.(M.%--#>0#2324<

=0#*+%#8<G<F#:%#%W5%'*#'(0*>0B%9#5(->*>?%#9%?%&(5)%0*-#C.()#(0M(>0M#609#0%:#6M.>'B&*B.6&#5>&(*-<#$+>&%#.%?%0B%#60*>'>56*%9#
C.()#*+%-%#5>&(*-#609#(*+%.#-)6&&%.!-'6&%#9%5&(7)%0*-#>-#%W5%'*%9#*(#;%#)(9%-*F#*+%#[%7#?6&B%#(C#*+%-%#5.(\%'*-#&>%-#>0#*+%#
&%6.0>0M#609#9%?%&(5)%0*#(55(.*B0>*>%-#*+%7#5.(?>9%F#6-#:%&&#6-#*+%#?6&>96*>(0#609#.%5B*6*>(0#*+%7#;B>&9#C(.#,%-%.*#/(0*.(&#
6-#6#*.B-*%9F#-'>%0'%!&%9F#609#C>%&9!5.(?%0#5.(?>9%.#(C#%0?>.(0)%0*6&#609#%'(0()>'#-(&B*>(0-<#Z+%#.%-B&*-#(C#*+%#&(0M%.!*%.)#
5>5%&>0%#%)%.M>0M#C.()#*+%-%#5.(\%'*-#:>&&#;%#-%%0#>0#232X#6-#*+%7#)(?%#*(#-%'(09!5+6-%#%W560->(0-#609#&6.M%!-'6&%#
6M.>'B&*B.6&#9%5&(7)%0*-#>0#232d#609#;%7(09<

AB.*+%.F#6-#)%0*>(0%9F#:%#%W5%'*#-B;-*60*>6&#+%69:67#>0#*+%#M(&C#609#&609-'65>0M#)6.[%*#9B.>0M#*+%#7%6.<#=0>*>6&#5>&(*#.%-B&*-#
>0#*+%#-%'(09#+6&C#(C#2324#:>&&#-%*#*+%#-*6M%#C(.#)(.%#0(*6;&%#'(0*.6'*-#6*#*+%#%09#(C#*+%#7%6.F#:>*+#6#M.(:>0M#0B);%.#(C#
&6.M%.#9%5&(7)%0*-#>0#232X<

16 Q1 2024 Company Update|

Middle East Operations Update
During 2023, Desert Control Middle East LLC completed the sale of its UAE production entity, transferring LNC production licenses and 
assets to Mawarid Holding Investment LLC and Holistic Earth Advanced Regeneration Technologies SA. This strategic exit from the 
Middle East resulted in the classification of these operations as discontinued.

By the end of 2023, all assets previously held for sale were disposed of. As of Q1 2024, there have been no material changes or 
additional transactions related to these discontinued operations. The results from these operations for prior periods are reported as a 
single line item to ensure comparability and transparency.

Desert Control continues to manage any remaining obligations, which are expected to be resolved by the final liquidation of Desert 
Control Middle East LLC in 2024. Any significant subsequent events will be disclosed as necessary.

Discontinued Operations (Middle East)
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DSRT Shareholders
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! Anticipating significant growth in momentum
backed by new partnerships and years of
building scientific and government support

! Objectives for 2024:

! Completion of the first partner-driven 
commercial roll-out in the coming months, 
and development of a steady growth of 
similar projects (H2 licensing revenue)

! A growing number of strategic pilots and 
demonstration projects are in development, 
with several new targeted for installation

! Expecting a transition from pilot-type 
deployments to strategic contracts for 
broader adoption towards end of the year

! Additional drivers set to accelerate demand
for soil and water conservation solutions

! Water tariffs are on the rise (many sectors 
started paying for water from Q1-2024)

! Solid customer references turning into LNC 
ambassadors increase positive awareness

! Significant government investments with 
mega projects in Saudi Arabia, Egypt, and 
other MENA countries are moving forward  

MIDDLE EASTUNITED STATES
! Aim to complete installations of secured

projects and continue signing further pilots
in both agriculture and landscaping

! Agriculture Objectives:

! Pilots set to continue providing significant 
learning and development (R&D) value to 
further enhance benefits, scalability, and 
efficiency with modest revenue impact

! Develop pipeline for 2nd-phase expansions 
in 2025 and large-scale agricultural 
deployments in 2026 and beyond

! Landscaping Objectives:

! Expect substantial headway during the 
year, focused on high water users (golf 
courses) in areas with high water costs

! Next stage-2 golf deployment and several 
new pilots targeted for installation with 
initial results expected in H2-2024

! Target to secure more notable contracts 
from the end of the year, with a growing 
number of larger deployments in 2025

! Keep growing our client base of raving fans!

! LNC Production and Application

! Continue driving advancements in 
production and application efficiency

! Expanding the versatility of LNC application 
to all relevant irrigation systems and fields

! Continue and expand independent validation
and University collaborations

! Mid-term report in the 5-year study with the 
University of Arizona anticipated end of Q2 

! Independent agriculture validation program 
targets expansion to document impact on 
fertilizer leaching and soil salinization

! Independent validation for golf and turf 
launching in collaboration with the 
University of California Riverside

! R&D Priorities

! Research on organic additives synergizing 
with LNC to improve broader soil health  

! Enhance LNC’s ability to reduce fertilizer 
leaching, lower soil salinization, and increase 
yields (beyond water savings) 

! Increase Value and Expand Market Reach

INNOVATION

OUTLOOK

https://www.desertcontrol.com/investors


=0#*+%#D>99&%#O6-*F#)()%0*B)#>-#60*>'>56*%9#*(#M.(:#C.()#6#-*%697#.B0#.6*%#(C#-)6&&%.#5.(\%'*-#*(:6.9#&6.M%.#-*.6*%M>'#
'(0*.6'*-#>0#;(*+#*+%#8IO#609#G6B9>#I.6;>6<#IC*%.#7%6.-#(C#;B>&9>0M#-'>%0*>C>'#609#M(?%.0)%0*#-B55(.*#C(.#RS/F#:%#609#(B.#
56.*0%.-#-%%#*+%#;%M>00>0M#(C#6#*.60->*>(0#C.()#?6&>96*>(0#609#.%-%6.'+!*75%#655&>'6*>(0-#*(#;.(69%.#69(5*>(0#609#.(&&(B*<

,%-%.*#/(0*.(&N- .%-%6.'+#609#9%?%&(5)%0*#%CC(.*-#:>&&#;%#[%7#%06;&%.-#(C#*+>-#5.(M.%--F#M.(:>0M#*+%#699.%--6;&%#)6.[%*#609#
%0+60'>0M#*+%#B09%.&7>0M#?6&B%#(C#RS/#;%7(09#:6*%.#-6?>0M-<#Z+%#'(0*>0B%9#C('B-#(0#-'6&6;>&>*7F#'(-*#%CC>'>%0'7F#609#+(&>-*>'
-(>&#+%6&*+#-(&B*>(0-#6>)-#*(#B0&('[#;.(69%.#69(5*>(0#609#9%&>?%.#&(0M!*%.)#?6&B%#C(.#*+%#'()5607N- 'B-*()%.-#609#
-*6[%+(&9%.-<

=#:60*#*(#'&(-%#*+>-#B596*%#:>*+#6#+BM%#*+60[-#*(#(B.#*%6)F#(B.#'B-*()%.-F#%6.&7#69(5*%.-F#56.*0%.-#609#-+6.%+(&9%.-#C(.#
;%>0M#56.*#(C#*+>-#\(B.0%7#C.()#69?%0*B.%#*(#?%0*B.%F#(0:6.9-#*(#*(967F :+%.%#:%#'(0->9%.#(B.-%&?%-#6-#i?%0*B.%#5&B-i :>*+#
6#5.(?%0#5.(9B'*#)6[>0M#*.%)%09(B-#5.(M.%--#*(:6.9-#;%>0M#-'6&6;&%#609#C%6->;&%#C(.#;.(69%.!-'6&%#69(5*>(0]

!23!

$%#:>&&#0(:#-*6.*#*+%#1JI#-%-->(0<#$%#>0?>*%#7(B#*(#B-%#*+%#1JI#CB0'*>(0#C(.#KB%-*>(0-<

!2"!

Z+60[#7(B#C(.#\(>0>0M#*+%#,%-%.*#/(0*.(&#1"#2324#609#H%6.!*(!,6*%#/()5607#8596*%#b.%-%0*6*>(0<

L%C(.%#:%#'&(-%#*+%#-%-->(0F#5&%6-%#*6[%#0(*%#(C#*+%#9>-'&6>)%.#.%&6*>0M#*(#C(.:6.9!&(([>0M#-*6*%)%0*-<

!22!

$%#&(([#C(.:6.9#*(#-%%>0M#7(B#(0#IBMB-*#23*+F#2324F#C(.#(B.#12#609#A>.-*#g6&C#B596*%<

20 Q1 2024 Company Update|

COMPANY UPDATE PRESENTATION

Q1 2024

AGENDA

Highlights

Q1 & 
YTD

Questions
and answersFinancials Outlook

21 Q1 2024 Company Update|

Cautionary note

Thank you 
for your 

attention!



Q&A session (Summarized written answers to questions raised for the Q&A) 

Q: So, we have a 1st question. How is the process for operators in the Middle East to find and produce the right LNC mix for 
the soil, and what mechanisms are implemented to ensure that the LNC know-how remains within Desert Control? 

A: Thank you. It's a good question. So, as I mentioned in the update, the knowledge transfer process is a key focus. We have 
clear procedures in place in terms of also how to run the formulations and the interactions between our partners and our 
R&D team here in Norway. We currently kind of manual in some of these approaches, but for the longer term, we're also 
creating systems and portals that will handle this in a more automated fashion where all kinds of security aspects are being 
built in to ensure that the know-how keeps developing as a core asset that we keep sharing with our partners to keep 
building their process while at the same time protecting our intellectual property. 

 

Q: Thank you, Ole. We have another question. Through recent posts on LinkedIn, we learned that the project in Master City 
has achieved up to 60% in water savings during a seven-month study. Are there comparable or maybe even larger ongoing 
studies or projects in the Middle East? 

A: Absolutely. Several projects in the Middle East show significant results. Let me also point out that, as they clearly stated in 
the context from Master City, they had a 60% level of water savings in certain parts of the year. So, it was not the total 
average for the entire period, which is closer to the 50% range, consistent with what we're seeing in other pilots in the 
Middle East. We're also seeing these seasonal changes in what we do in the US. So, to answer, yes! We've also previously 
spoken about the results of the forest projects in the UAE, where we had above 50% water savings. And multiple projects 
that are trending in the same in the same area. 

 

Q: Thank you. Next question. How big is the sales organization in the US now? Are all open vacancies now set? 

A: Yeah, in the US, we've been growing our sales organization and, most recently, adding a sales and business developer for 
the golf and landscaping market. We had two people driving agricultural sales before, based out of Arizona. We're expanding 
our sales relationships to help us cover the opportunity areas I mentioned in Southern California markets, where the water 
prices for growers have grown significantly. 

 

Q: Thank you. Do you intend to develop LNC solutions in regions other than the Middle East and the U.S.A.? 

A: It's been part of our big vision since the very beginning! There are more than 110 countries around the world that we 
believe and see have potential and need for LNC that suffer desertification, growing water scarcity, degradation of soil, etc. In 
the startup phase, where we are, we've decided to remain very focused and not spread our resources too thin. But we 
definitely intend to grow this to a broader deployment and open up additional markets over time once we've built a solid 
foundation for our partner platform in the Middle East and through our direct initiatives in the United States. I can tell you 
that we receive incoming questions about this every month from companies interested in different markets worldwide. 
Everything from local ag providers to interest in synergistic opportunities with our solutions from larger ag players, etc. 

 

Q: Thank you. You are in a positive dialogue with the UN. We have been told any progress to share. 

A: Well, when it comes to the United Nations, we've maintained the relationship, as I've shared before, with the United 
Nations systems for many years, and we're particularly proud of having been invited into this innovation accelerator program 
by the World Food Program. We're very proud of that because it's very close to our heart to contribute to these areas and to 
stop world hunger as the main overarching objective of the World Food Program. We are currently in a scoping face with 
them and I look forward to sharing more concrete results once the details of the next step and the initial piloting programs 
are finalized. 

 

Q: How was the experience of attending the Hannover Exhibition earlier this year? 

A: Yeah, this I can give to you, Ari, to share some experiences from there: 



Yes, it was really nice to be part of the Hannover Exhibition this year. We just have great partners. We were in the Region 
Pavilion and could see that our technology was being well received by everyone. We got a lot of positive attention. We are 
also very proud of being so highly prioritized as a small company by "slightly larger" organizations such as Siemens. 
 

Q: Yes. We have another question. Have you identified any potential competitors who may have similar products or 
solutions? 

A: Well, when it comes to competitors and similar products and solutions, they do exist. We've known about that for years, 
and I'm very glad that they do because the market needs for these solutions are immense. If you're the only one to have the 
solution for something you believe is a problem, then you may be way too early, or it may not be a problem. Having other 
solutions out there makes us focus on our strengths and the uniqueness of being a liquid delivery, and we now see even 
more value in what I talked about in the scalability, the integration with the client's irrigation systems, etc. We're sure there 
will be a growing number of solutions for this area in the time to come, and with 110 countries in the world, 12 million 
hectares of land that perishes to desertification annually, and several 100 million of hectares of land needed to be restored in 
the coming decade to ensure food security for our planet we need all solutions that we can get. 
 

Q: Yes, we have another question. Could you provide an estimate of the tie lines from the agreement of a technical pilot to 
full-scale commercial deployment? 

A: Well, I can provide a conceptual description of this because it depends on the crop, the time of the year when we deploy, 
etc. So, in our main focus for agriculture, we have a lot of pilots in permanent crops like citrus, dates, significant vineyard 
opportunities, etc. LNC will be implemented in a technical pilot to prove that it holds water in the 1st round, and you need to 
prove that over time to see that you can save water without negatively impacting the yield. In most cases, they want to see 
an increase in yield over time. The one thing we do not directly impact is making the wine grapes, dates, or citruses grow 
faster. Agriculture takes the time it takes, and we need to follow the crop seasons, as most of these types of crops have 
annual harvesting. As with the example of Limoneira, it took it took two years from stage one until they started to roll out on 
a larger scale commercially, which I think is a good reference, which is also the reason why I'm in my update and the outlook 
section, also say that I have a huge belief in seeing continued successes from the pilots that we're working on now. We will 
see more and more conversions to stage 2 and second-phase deployments in 2025 as well, which will build a significant 
pipeline of larger-scale opportunities for 2026 and beyond. 
 

Q: How long does it normally take for you to sign the 1st phase of the contract and start a deployment? 

A: From when we sign a commitment with the client that they would like to have a technical installation, it can happen, 
sometimes within days and weeks. We take a soil sample, and then, if we already have a formulation ready for that type of 
environment, we can use it and deploy fairly quickly. Sometimes, we need to do some additional analysis and adjust a bit, but 
usually, we can start pretty quickly. But just because we can start quickly, that doesn't mean that the farmer and the field are 
ready, and we need to adjust the deployment time to the farmer's schedule and the crop rotations and how they're actually 
farming the field. So, we've had pilots that we got commitment for months and months and months back that are being 
delivered now as an example, and others that can start very quickly. 
 

Q: Do you mind providing some revenue estimates and royalty license income projections? 

A: So, I think you've already seen the revenue we had in Q1. As Leo mentioned, we will see more revenue recognized from 
Limoneira in Q2. There are also revenues coming out of other pilots and smaller-scale deployments, such as recent date palm 
jobs and stage 2 conversions on the first golf course delivered, but as I said, these revenues are modest, and the real value of 
these projects is in the learning and development opportunities. Remember, these are the types of activities that have 
unlocked the that we are now demonstrating. We'll see more of that going forward. 

We'll also focus on expanding our compatibility and quality assurance with any relevant irrigation systems and other 
application scenarios and fields that are out there as key values of these pilots. They will deliver some revenue, and royalty 
will start from the 1st deployment that we have in the Middle East commercially with the 3 million liters. We will start to see 
royalty revenues coming out of our license operators here in the second half starting as a smaller run rate type of business of 
similar projects that then will grow in size and impact as we transition later on towards more strategic deployments. 



 

Q: How does DC HQ support, empower and help facilitate competitive edge and growth towards its partners in the Middle 
East? 

A: Desert Control's headquarters empowers and supports its partners in the Middle East in several ways, focused on 
enhancing their capabilities and developing the markets. Desert Control HQ engages in knowledge transfer to equip partners 
with the latest advancements and best practices. A key focus involves sharing techniques and innovations that lead to 
significant efficiency gains, for example. For instance, as highlighted in the Q1 update, we have managed to triple land 
treatment capacity with less equipment and labor. Such improvements in operational efficiency not only enhance scalability 
but also reduce costs, making the adoption of LNC more appealing and feasible for large-scale projects, and our interest is to 
ensure such enhancements reach the market also through our partners. The HQ function also drives technology 
development focused on ensuring the hardware platforms evolve where we, as an example, are working on designs and 
prototypes for further enhancing production units targeting to bring new generations to market, which will ensure our 
partners get access to leading-edge technology also in the future. The headquarters also continues to push the boundaries of 
formulation and what LNC can achieve through ongoing research and development. Innovations, such as the development of 
organic additives to enhance soil health, will once ready for market adoption, be shared with partners, enabling them to 
offer cutting-edge solutions that address specific local challenges. We are also here to assist partners with strategic market 
development activities, marketing materials, branding, and supporting promotional activities to raise awareness and 
adoption of LNC solutions, to mention some areas.  

 

Q: When do you think you will reach the breakeven? 

A: On this question I will refer to what we shared in our Outlook section 

 

Q: Who is DSRT's largest competitor? 

A: In the agriculture sector, this still remains the places that have free water and unrestricted water use – but this is gradually 
changing. We are also strengthening our value proposition on increasing water and nutrient use efficiency, soil health, and 
other aspects key to increasing yields and crop quality.  

 

Q: When will the new website be launched? 

A: We have not officially announced a new website, but this is something we are working on to communicate more clearly to 
the focused market segments we serve. The plan is for our website to receive a facelift in early June.  

 

Q: When you have done a deployment in the soil, can the farmer grow different crops there, or is it "locked" to the first 

A: Any soil enhanced with LNC remains flexible for growing different crops. In fact, LNC treatment may enable farmers to 
grow an even broader range of crops in a soil that retains more water and nutrients, which is a focus for increasing the value 
of agricultural land and enabling the transition to grow higher value crops on lower value land.  

 
 

 




