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DESERT CONTROL IN BRIEF

Provider of Liquid Natural Clay 
(LNC) for soil improvement and 
water conservation.

Solutions for agriculture, 
landscaping, tree-planting, and 
forest management.

12+ years of R&D, 5+ years of 
independent validation and field 
pilots. 

Currently operating in the U.S. and 
through licensed operator partners 
in the Middle East.

Collaborating with leading academic, 
agricultural and environmental 
organizations.

Proven water savings of 35-50% 
while improving plant health and 
crop yields.
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COMPANY UPDATE PRESENTATION

Highlights Questions
and answers

Financials Outlook

Q2 2024
AGENDA
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TECHNOLOGY UNITED STATES MIDDLE EAST

Q2 2024
HIGHLIGHTS

Technological Breakthroughs Drove 
Record Growth in Installations
! Significant improvement in unit economics 
! Streamlined operations and LNC application
! Enhanced agility and scale-up readiness

Increased Pilot Acquisition Rate 
and Expanded Markets
! Record number of installations
! Accelerated pilot acquisition
! Expansion in high-value markets

Accelerated Regulatory Integration 
and Solidified Position
! Progress on regulatory framework integration 
! Growing number of pilots and deployments
! Operational readiness in Saudi Arabia
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Q2 2024
HIGHLIGHTS

PARTNERSHIPS
New Partnerships Underscores the 
Growing Recognition of LNC
! MoU with Syngenta 
! Other partnerships in development 

VALIDATION
Independent Validation 
Strengthens LNC’s Market Position
! The University of Arizona 
! The University of California 
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TECHNOLOGICAL BREAKTHROUGHS

LNC APPLICATION
! From Manual to Automated Application 
! Integration with Clients Irrigation Systems

LNC PRODUCTION
! Identified Improvement Opportunities for the 

Current LNC Production Systems Platform

! Development and Field-Testing of Prototype for 
Next-Gen LNC Production Systems Platform
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! Development and Field-Testing of Prototype for 
Next-Gen LNC Production Systems Platform

6X
CAPACITY 
INCREASE

(Compared to Q2-2023)

”Each container unit weighs 6 metric tonnes and is 6.1 meters long”

”Prototype weighs 3 metric tonnes and is 3.8 meters long”
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TECHNOLOGICAL BREAKTHROUGHS

AGILITY

COST 
EFFICIENCY

TIME 
EFFICIENCY

LABOR 
EFFICIENCY

SCALABILITY

MOBILITY

PRODUCTION
CAPACITY

UNIT 
ECONOMICS

ENERGY 
EFFICIENCY

The Next-Gen LNC Production Systems Prototype

"The next-gen production system aims to deliver more capacity 
than four current units combined, at less than half the cost.”
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RECORD NUMBER OF INSTALLATIONS, INCREASED PILOT 
ACQUISITION RATE, AND EXPANDED MARKETS IN THE UNITED STATES

INSTALLATIONS
! 15 Installations Completed Since the Q1 Report
! 9 Installations Executed in Q2-2024

! Up From 3 Installations in Q1-2024

PILOT ACQUISITIONS
! U.S. Project Portfolio Growth from 29 to 38 Projects

! Several Projects Direct to Extended Stage 2 Pilots

EXPANDED MARKETS
! Expansion in High-Value Segments
! Several New Opportunities with Notable Golf Courses

! 10 Golf Course Pilots in Stage 1 + 2 Pilots in Stage 2

MARKET ACCEPTANCE
! Growing Number of Incoming Requests

! Promising Early Results of Landscaping Pilots May Fast-Track 
Stage 3 Contract Opportunities  
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U.S. PILOT PROGRAM UPDATE: Q2 & YTD 2024 (38 PROJECTS)

STAGE 2
Extended Pilots 
(Commercial Pre-Projects)
Successful Stage 1 pilots evolve into 
larger commercial pre-projects with the 
objective of demonstrating the 
scalability and economic viability of 
LNC across larger areas, assessing cost 
savings, and the impact on yield and 
crop quality over extended areas. 

STAGE 3
Larger-Scale Deployments
Upon successfully completing Stage 2, the 
objective is to enter contracts for larger-
scale commercial deployment. 

STAGE 1
Technical Pilots
Engagement with potential clients 
initiated through smaller-scale pilot 
programs to validate LNC's efficiency        –
essentially proving that "it holds water” 
and offering R&D opportunities while 
exploring the total benefits for clients.

Agriculture (20)
! 8 Permanent Crop Pilots

! 4 Citrus, 2 dates, 2 vineyards

! 3 Row-Crop Pilots
! Various vegetables & herbs

! 6 Forage-Crop Pilots
! 4 Alfalfa
! Sudan grass
! Bermuda grass seed   

! 3 Specialty Pilots 
! Land restoration
! 2 Farm road dust control

Landscaping (11) 

! 10 Golf course pilots
! 1 Softball field 

Agriculture (4):

! 4 Permanent Crop Deployments
! Citrus orchard
! 2 date farms
! 1 Vineyard

Landscaping (2) 

! 2 Golf Course Deployments
! 1 Fairway 
! 1 Fairway, multiple greens, and a softball field  

Agriculture (1):
! 1 Permanent Crop Deployment

! Limoneira Company (Citrus)
! Yuma ranch (60 acres)
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SOLID PILOT 
PERFORMANCE 

AGRICULTURE
! Continued Progress in Permanent Crops
! Citrus
! Dates

! Vines

! Direct to Stage 2 Extended Pilots

! The Latest Date Farm Implementations  
Bypassed Stage 1 (Direct to >600 trees)

! Promising LNC Performance 

Control LNC Treated
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SOLID PILOT 
PERFORMANCE 

LANDSCAPING
! Making Significant Headway in Golf Courses

PROMISING EARLY RESULTS SET THE STAGE FOR LARGER GOLF-COURSE 
CONTRACTS TOWARDS THE END OF THE YEAR FOR 2025 DEPLOYMENTS

Control LNC Treated Control LNC Treated
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ACCELERATED REGULATORY 
INTEGRATION AND SOLIDIFIED 
POSITION IN THE MIDDLE EAST 

UNITED ARAB EMIRATES
! LNC Deployment for Residential Development in Abu Dhabi
! First Phase Completed
! Phase 2 Commencing in Q3

! New Commercial Project Secured in the Landscaping Segment

! Several Strategic Pilots Underway

! Progress on Integrating LNC into Regulatory Frameworks

SAUDI ARABIA
! Both Licensed Operators are now Fully Operational

! Initial Pilots and Deployment are Underway

! Engagements with Large-Scale Urban Development Projects 
and Conservation Initiatives are Progressing

! Several Notable Pilots Planned for the Coming Quarters
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ENTERED NEW PARTNERSHIPS 
AND STRENGTHENED MARKET 
VALIDATION

Independent Validation

New Partnership

The University of California
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SOLID PILOT 
PERFORMANCE 

LANDSCAPING
! Golf Courses, Turf & Sports Fields

RESEARCH & DEVELOPMENT PROGRAMS AND PRIORITIES

INCREASE VALUE
! Integration with Biologicals and Holistic Soil Health Solutions

! Mitigating Soil Salinity

! Reducing Fertilizer Leaching

EXPAND MARKETS
! Expanding LNC Feasibility to Broader Varieties of Soils

! Increasing Salinity Tolerance of Water Sources
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SUMMARY: Q2 & YTD HIGHLIGHTS

TECHNOLOGICAL BREAKTHROUGHS
! Significant Improvement in Unit Economics 
! Streamlined Operations and LNC Application
! Enhanced Agility and Scale-Up Readiness

INCREASED TRACTION IN THE 
UNITED STATES
! Record Number of Installations
! Accelerated Pilot Acquisition
! Expansion in High-Value Markets

SOLIDIFIED POSITION IN THE         
MIDDLE EAST 
! Progress on Regulatory Framework Integration 
! Growing Number of Pilots and Deployments
! Operational Readiness in Saudi Arabia

STRENGTHENED INDEPENDENT 
VALIDATION
! The University of Arizona 
! The University of California 

Company Update
Desert Control AS 

Q2
REPORT
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GROWING MARKET ACCEPTANCE 
! Direct to Stage 2 Pilots
! Growing Number of Incoming Requests
! Potential Fast-Track to Stage 3 Opportunities

NEW PARTNERSHIP
! MoU with Syngenta 
! Other Partnerships in Development 

HIGH-VALUE R&D INITIATIVES
! Increase Value
! Expand Markets

"The next-gen production system aims to deliver more capacity 
than four current units combined, at less than half the cost.”
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COMPANY UPDATE PRESENTATION

Highlights Questions
and answers

Financials Outlook

Q2 2024
AGENDA
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FINANCIAL HIGHLIGHTS
KEY FIGURES *
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
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CONSOLIDATED STATEMENT OF CASH FLOWS
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DISCONTINUED OPERATIONS (MIDDLE EAST)

Middle East Operations Update
During 2023, Desert Control Middle East LLC completed the sale of its UAE production entity, transferring LNC production licenses and 
assets to Mawarid Holding Investment LLC and Holistic Earth Advanced Regeneration Technologies SA. This strategic exit from the Middle 
East resulted in the classification of these operations as discontinued.

By the end of 2023, all assets previously held for sale were disposed of. As of Q1 2024, there have been no material changes or additional 
transactions related to these discontinued operations. The results from these operations for prior periods are reported as a single line item 
to ensure comparability and transparency.

Desert Control continues to manage any remaining obligations, which are expected to be resolved by the final liquidation of Desert Control 
Middle East LLC in 2024. Any significant subsequent events will be disclosed as necessary.
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DSRT SHAREHOLDERS
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COMPANY UPDATE PRESENTATION

Highlights Questions
and answers

Financials Outlook

Q2 2024
AGENDA

https://www.desertcontrol.com/investors
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OUTLOOK

||

! Anticipating significant growth in momentum 
backed by new partnerships and years of building 
scientific and government support

! Objectives:
! A growing number of strategic pilots and 

demonstration projects are in development, 
with several new targeted for installation

! Deployment of  Q3 landscaping projects in UAE
! Anticipating several new deployments in Saudi 

Arabia with both partners now operational
! Continuing initiatives with partners for 

regulatory integration of LNC into frameworks 
for soil and water conservation requirements

! Expecting a transition from pilot-type 
deployments to strategic contracts for broader 
adoption towards the end of the year

MIDDLE EASTUNITED STATES
! Agriculture Objectives:

! Pilots set to continue providing significant 
learning and development (R&D) value to 
further enhance benefits, scalability, and 
efficiency with modest revenue impact

! Develop pipeline for 2nd-phase expansions in 
2025 and large-scale agricultural deployments 
in 2026 and beyond

! Landscaping Objectives:
! Expect substantial headway during the year, 

focused on high water users in areas with high 
water costs

! Golf course deployment and several new pilots 
with positive initial results set the outlook for 
stage 3 contracts around the end of the year 
for deployments in 2025

! LNC Production and Application

! Continue driving advancements in production 
and application efficiency

! Evolve new prototype to be ready for 
commercial production during H1-2025

! Expanding the versatility of LNC application to 
all relevant irrigation systems and fields

! Continue and expand independent validation and 
University collaborations

! Launch initial field trials with Syngenta

! Continue driving key R&D priorities

! Increase Value 
! Expand Market Reach

TECHNOLOGY
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COMPANY UPDATE PRESENTATION
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and answers
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Cautionary Note

Thank you 
for your 

attention!




