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ABOUT DESERT CONTROL

Technology 

A climate-smart nano-tech 
powered innovation to restore     
and improve soil, increase water 
use efficiency, and strengthen 
economic resilience for our clients

Solution Areas

Soil enhancement solutions to 
reduce water and input usage 
while increasing plant health for 
agriculture, forest management, 
golf courses, turf and landscaping

Agriculture Trees & 
Forest

Golf, Turf & 
Landscaping
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UNLOCKING OPPORTUNTY IN A $100B+ WATER & SOIL TECH MARKET

MENA & U.S. Australia Europe, Africa, Asia/India, RoW

STAGE

01
STAGE

02
STAGE

03

Accelerate the licensed operator model 
in the Middle East and continue direct 
sales in the  U.S. to grow adoption and 
prove the technology on a larger scale

Continue scale-up and scale-out 
expansion to sandy soil regions in 
Australia 

Global expansion to all regions 
experiencing desertification, 
drought, and water shortage

>110 countries are exposed to desertification, land degradation, droughts and water scarcity
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COMPANY JOURNEY

2017 2018 2019 2020 2021 2022 2023 2024

COMPANY INCORPORATION 
! Desert Control was incorporated to

develop scalable solutions based on its
patented nanotechnology to address
global challenges related to water scarcity,
agriculture, and land productivity.

RAISED ≈$5M 
! The company secured its first

major investment in Dec 2019,
raising $5 million to fund the
initial Minimum Viable Product
(MVP) development and expand
the engineering and R&D team.

BUILT MVP
! Successfully built MVP for

the LNC production system.

! Independent validation with
the International Center of
Biosaline Agriculture (ICBA).

BUILT PROTOTYPES
! Completed three clusters of

industrial-grade prototypes.

! Established operations in U.S.
! Initiated validation program

with the University of Arizona.
! Launched the first U.S. pilots.
! ≈1 Million liters of LNC

produced in the U.S.

RAISED ≈$20M
! Raised capital to build the

first industrial-grade
prototypes, expand
operations, and fund pilot
programs in the U.S.

! Listed on Euronext Growth
in April 2021. 

SECURED ≈$10M
! Launched a licensed operator model for the

Middle East and streamlined operations.

! Secured ≈$10M (capital raise and asset sales).
! Received regulatory approvals in U.S. and UAE.

! Total U.S. project portfolio of 24 projects.
! ≈2 Million liters of LNC produced in the U.S.
! Initiated design of next-gen prototype to

achieve scalable production capacity.

ACCELERATING 
COMMERCIALIZATION
! Achieved scalable prototype
! Unlocked application via

irrigation systems.
! Increased commercial traction in

the United States and Middle East.
! Reached 44 projects in the U.S.
! ≈5,2 Million liters of LNC

produced in the U.S. (>2X revenue)
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CURRENT STATUS
The LNC Technology is Reaching Inflection 

Point for Scalable Commercialization
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! LNC unit production capacity to increase
from 15 CBM/h to >120 CBM/h in H1-2025

! Unlocks opportunities that require large
volumes delivered with short time windows

! Other 2024 technology breakthroughs:

! Compatibility with irrigation systems
! Expansion of addressable market

! 2023: LNC volume potential from 24 projects
of 950 million liters @100%  conversion

! 2024: LNC potential from 42 projects of 1,3
billion liters @100%  conversion (mid-Q4)

! Total pipeline mid-Q4 2024 of >2 Bn liters

! Additional pipeline growth and technology
developments expanding market adds ≈3X

! 2024 LNC volume & revenue >2X from 2023

! Q3 to Q4 licensing revenue growth of >3X

! Significant commercial traction on pay-as-
you-save model in the golf course segment

! WFP opening doors to large impact markets

! 2025: Traction to grow revenues >10X
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2023 2024-Q3 Total 
Pipeline

+380

+758

The Opportunity Pipeline in the U.S. 
Keeps Growing at an Accelerating Pace 

Commercial Traction in U.S. and Middle East 
in Landscaping/Golf Courses and Agriculture

1,000x

24 
projects

42 
projects

42 
projects

+
19 

prospect
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COMPANY UPDATE PRESENTATION

Highlights Questions
and answers

Financials Outlook

Q4 2024

AGENDA
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UNITED STATES MIDDLE EAST INNOVATION

Q4 2024 & YTD 2025

HIGHLIGHTS

Expanding Commercial Deployments 
and Strong Pipeline Growth in the U.S.
! Landscaping: Launch of “pay-as-you-save”

model for the golf course market:
! Berkeley Country Club
! Woodland Hills Country Club
! Significant interest at GCSAA

! Agriculture: Three date pilot clients in
discussion to expand deployments in 2025
! Oasis Date: First 160 acres roll-out in Feb-25

Solid Partner Traction Turns Middle 
East Into a High-Growth Region
! LNC volumes and licensing revenue tripled

from Q3 to Q4 2024
! UAE: Multiple landscaping and real-estate

development projects
! Saudi Arabia: Public sector landscaping

(trees), and private sector projects,
including food sector/agribusiness projects

Technology Breakthroughs Unlocks 
Large-Scale Opportunities 
! Next-Gen prototype achieving >120 CBM/h

capacity target -> on track for commercial
readiness in H2-2025

! Significant automation driving further cost
efficiency and scalability improvements

! Compatibility with a wide range of irrigation
systems proven in 2024

! Expansion of addressable market
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CASE STUDY: PAY-AS-YOU-SAVE BUSINESS MODEL

Berkeley Country Club and 
Woodland Hills Country Club are 
important milestones for DSRT
! First large-scale contracts within the

landscaping segment in the US
! The new pay-as-you-save outcome-based

revenue model was introduced in Q4-2024

Key attractions of the outcome-
based revenue model
! Immediate positive cash flow for customer

resulting in acceleration from pilot testing to 
large scale deployment

! Cash flow visibility through MRR creating
long-term shareholder value

Potential contract value of NOK >6 million over the initial five-year contract

Berkeley Country Club: Full deployment of LNC for the 63-acre golf course is 
anticipated to be executed at the latest in H2-2025 

Outcome based revenue model generating monthly recurring revenue (MRR)

105 115 125 135 145

Year 1 Year 2 Year 3 Year 4 Year 5

Illustrative revenue recognized by DC 
at 30% water savings (USD ‘000)

182

437

565

675

785

5% 15% 25% 35% 45%

Total contract value over initial 
5-year contract period (USD ‘000)

Irrigation reduction

“We are excited to partner with Desert Control in 
pioneering a sustainable future for the golf industry”

Jeff Perry, GM of Berkeley Country Club
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NORTH AMERICA'S LARGEST DATE GROWER MOVING AHEAD 
WITH COMMERCIAL DEPLOYMENT OF LIQUID NATURAL CLAY

Commercial Progress:

! Direct to stage-2 pilot in July
2024 (13 acres)

! First ranch for commercial
deployment in February 2025:
! Corn Springs, CA
! 160 acres, NOK 1,5 million

! Total potential:
! Vast number of ranches
! 5000 acres under

management

The the world’s first and only Regenerative Organic Certified® date farm!
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SIGNIFICANT GROWTH IN THE U.S. OPPORTUNITY PIPELINE

! YoY growth in deployed LNC volume and
revenue of  more than 2x

! 44 ongoing engagements (pilots and
deployments) and ≈8.3m liters of LNC deployed
! 2022: ≈1m liters
! 2023: ≈2m liters
! 2024: ≈5.2m liters

! 20 of the 44 engagements initiated in 2024

! Projects secured for 2025 implementation:
Berkeley Country Club, Woodland Hills Country
Club, Oasis Date, WFP

Total potential LNC demand from ongoing engagements and identified prospects 
(!"#$%&'()*+,&LNC volume in million liters)

!"##$%&'())(#&"%*&+')*)$,*%$

!"#$%&''(
*%')(&$%&*-,'&(&-,'.(%&#-.&'/-,"$'01!23 !"

Pipeline growth from Q3-2024 driven by an increase from 42 to 44 project engagements and 19 to 25 developed prospects. 
Addressable acreage per client has further increased primarily due to expanded feasibility of LNC beyond highly sandy soils.

1) Adjustment of historical figures to illustrate the impact of larger addressable acreage per ongoing client engagement (TCV based on 100% conversion at 5 cents/liter). 

Ongoing engagement 
EoY 2023

~1,250

New Engagements 2024 Ongoing engagements 
(current)

~3,300

Prospects Current opportunity 
pipeline @ 100% 

conversion (potential 
roll-out ’25-’28)

~1,750

~3,000

~6,300

24 projects

44 projects

69 projects

Advanced discussions with 25 additional 
prospects expected to initiate pilot 
projects over the next 12 months

20 engagements initiated in 2024 
with a total of ≈5.2m liters deployed 

Adjustment 1)
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INCREASING AWARENESS CONTRIBUTES TO PIPELINE GROWTH

CES 2025 
Showcased by Siemens

GCSAA
International Golf Industry Event 
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THE MIDDLE EAST BECOMES A HIGH-GROWTH REGION

Driven by Solid Traction with our Partners

! LNC volume and licensing revenues tripled from Q3
to Q4 2024:
! UAE: Multiple landscaping and real-estate

development projects
! Saudi Arabia: Public sector landscaping (trees),

and private sector projects, including food
sector/agribusiness projects

! Outlook
! Anticipating LNC volumes to grow 6X 2024 full-

year volume in the first half of 2025.
! Larger-scale projects in the pipeline indicate a

potential requirement for next-generation high-
capacity production units for H2-2025
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LIQUID NATURAL CLAY SELECTED FOR THE UNITED NATIONS 
WORLD FOOD PROGRAMME (WFP) INNOVATION ACCELERATOR

WFP Innovation Accelerator SPRINT Program

! Funded 6-months demonstration project in Iraq:
! Implementation planned for April/May 2025
! Collaboration with Desert Control’s Middle East

partner Soyl (Mawarid) and WFP Iraq Country Office

! Objectives:
! Turning desert land into fertile soil for climate-

resilient farming in water-stressed regions
! Develop a blueprint for drought response and land

restoration

! Long-term potential:
! UN/WFP Long Term Agreement (LTA)
! WFP operates in more than 120 countries
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2024 – 2025 TECHNOLOGY BREAKTHROUGHS 
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TECHNOLOGY DEVELOPMENT ON-TRACK 
TO UNLOCK NEW OPPORTUNITIES

20202019 2022-2024 2024 20252017 (Prototype) (Plan)(DC incorporated)

120 3,750 15,000 >120,000

Manual Manual Manual

9.5 years 16 weeks 4 weeks

≈220.000 ≈140.000 ≈50.000

Unit Capacity (l/h):

Application: 

Time/50 Hectares (Ha): 

Energy kWh/50 Ha: 

Energy cost/50 Ha: ≈$78.000 ≈$44.000 ≈$16.000

90,000

Semi-automated

1 week

≈7.000

≈$3.250

Automated

3 days

≈5.000

≈$2.200

1000X
CAPACITY INCREASECAPACITY INCREASE

PROTOTYPE 
(UNDER DEVELOPMENT) TARGETCURRENT
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COMPANY UPDATE PRESENTATION

Highlights Questions
and answers

Financials Outlook

Q4 2024

AGENDA
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FINANCIAL HIGHLIGHTS
KEY FIGURES *
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
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CONSOLIDATED STATEMENT OF CASH FLOWS
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DISCONTINUED OPERATIONS (MIDDLE EAST)

Middle East Operations Update
During 2023, Desert Control Middle East LLC completed the sale of its UAE production entity, transferring LNC production licenses and 
assets to Mawarid Holding Investment LLC and Holistic Earth Advanced Regeneration Technologies SA. This strategic exit from the Middle 
East resulted in the classification of these operations as discontinued.

By the end of 2023, all assets previously held for sale were disposed of. As of Q1 2024, there have been no material changes or additional 
transactions related to these discontinued operations. The results from these operations for prior periods are reported as a single line item 
to ensure comparability and transparency.

Desert Control continues to manage any remaining obligations, which are expected to be resolved by the final liquidation of Desert Control 
Middle East LLC in 2024. Any significant subsequent events will be disclosed as necessary.
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DSRT SHAREHOLDERS
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COMPANY UPDATE PRESENTATION

Highlights Questions
and answers

Financials Outlook

Q4 2024

AGENDA
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Key Objectives:

U.S. GOLF & LANDSCAPING
! Expanding LNC’s footprint in golf and turf management, building on the early success of the pay-

as-you-save model to drive recurring revenue and expand adoption.

U.S. AGRICULTURE
! Scaling deployments in high-value permanent crops, leveraging industry partnerships and strong

reference projects to drive adoption.

MIDDLE EAST
! Growing licensing revenues and deployment volumes in the Middle East following the transition of

pilot projects into larger-scale commercial implementations.

TECHNOLOGY
! Executing the commercial launch of the next-generation production system, unlocking significant

operational efficiencies, cost reductions, and the ability to meet increasing demand while opening
new revenue opportunities from sales of production units and hardware to partners.

With a strong pipeline, secured contracts, strategic partnerships, and a diversified revenue model—
including recurring revenues, upfront projects, hardware and licensing revenues, Desert Control is on track
to grow its contracted revenues more than tenfold in 2025.

Outlook

2424 Q4 2024 Company UpdateQ4 2024 Company UpdateQ4 2024 Company Update||

STRATEGIC 
PRIORITIES FOR 2025
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COMPANY UPDATE PRESENTATION

Highlights Questions
and answers

Financials Outlook

Q4 2024

AGENDA
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Cautionary Note



Thank you
for your 

attention!




