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A New Chapter of Leadership

Introducing Our CEO, James Thomas

James is a proven leader with over 30 years of experience at the intersection of innovation, finance, 

and growth. He brings not only deep strategic insight but also a strong alignment with Desert 

Control’s mission, values, and commercial priorities.

Who is James Thomas:

• Senior roles at Goldman Sachs, Warburg Pincus, and co-founder of Thomas, McNerney & Partners.

• Board experience across 20+ science-driven companies with IPOs, M&As, and global expansion.

• Joined our Board in 2023 and is the largest shareholder via Woods End Interests LLC (9.8% stake).

His leadership marks a deliberate step forward as we scale our operations in the 

United States and the Middle East, strengthen our commercial platform, and 

build long-term value for stakeholders.
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A climate-smart innovation to restore and improve soil, 

increase water use efficiency, and strengthen economic 

resilience for our clients.

About Desert Control

Agriculture Trees & Forest Golf, Turf & Landscaping

Technology

Soil enhancement solutions to reduce water and input 

usage while increasing plant health for agriculture, 

forest management, golf courses, turf and landscaping.

Solution Areas
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Unlocking Opportunity In A $100b+ Water & Soil Tech Market

Accelerate the licensed operator model in the 

Middle East and continue direct sales in the  U.S. to 
grow adoption and prove the technology on a 

larger scale

MENA & U.S.

STAGE

01

Continue scale-up and scale-out expansion to 

sandy soil regions in Australia 

Australia

STAGE

02

Global expansion to all regions experiencing 

desertification, drought, and water shortage

Europe, Africa, Asia/India, 

RoW

STAGE

03

>110 countries are exposed to desertification, land degradation, droughts and water scarcity

Q1 Report And Financial Results 20254



Current Status

MENA & U.S.

The LNC Technology is Reaching Inflection 

Point for Scalable Commercialization
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• LNC unit production capacity to increase from 15 

CBM/h to >120 CBM/h in H1-2025.

• Unlocks opportunities that require large volumes 

delivered with short time windows.

• Compatibility with irrigation systems validated.

Commercial Traction in U.S. and Middle East 

in Landscaping/Golf Courses and Agriculture

• 2024 LNC volume & revenue >2X from 2023.

• Significant commercial traction on pay-as-you-

save model in the golf course segment.

• WFP opening doors to large impact markets.

• 2025: Traction to grow revenues >10X.
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UNITED STATES MIDDLE EAST INNOVATION

Scaling Commercial Success in U.S. 

Turf & Ag Markets

• Landscaping: 

• Woodland Hills Country Club

• Berkeley Country Club

• Utility Incentives Approved

• Agriculture:

Oasis Dates (CA):

Largest-ever project: 9,000+ trees, 160+ 

acres, major speed and efficiency records.

Momentum for LNC Adoption Remains 

Strong

• Additional scope building on earlier projects 

and new contracts secured for landscaping 

projects in the UAE

• Successful first trial on golf club in Dubai led to 

expanding to stage-2 pilot and new pilot in Abu 

Dhabi

• Improved turf health and water retention seen 

on first turf farm pilot in Q1, provided 

commercial stage-2 pilot for SDC planned in Q2

Continued Validation and Development 

of Technologies for Scaling

• The Next-Gen prototype produced record 

volumes of LNC for the large projects 

completed in the US

• Finalizing build requirements and manufacturer 

selection

• Expansion of addressable market and research 

into supplementary agronomic benefits of LNC
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LNC Proves Its Strength in Largest Ag Project to Date

• Oasis Dates – California (Phase 3 Project)

Largest application in company history 

160+ acres, 9,000+ Medjool date trees treated

Achieved records in:

• Sustained & peak production speed

• Trees treated in a single day: >3,000

• All executed with 1 LNC unit and a lean operations team

Operational Progress:

The world’s first and only Regenerative Organic Certified® date farm!
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Woodland Hills Country Club (CA)

WHCC: From Pilot to Multi-Year Deal 

in Under 6 Weeks

• Pilot completed: March 2025

• Company supported successful application for local water utility incentives

• Customer signed multi-year revenue agreement and drop the word Led.

• Based on Pay-As-You-Save (PAYS) financing model

• Pilot to full-course commitment completed in under six weeks
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Desert Control’s solution is now eligible for water conservation 

incentive programs from the Metropolitan Water District of 

Southern California (MWD) and Los Angeles Department of 

Water and Power (LADWP).

Key Highlights:

• Up to 50% of total installed cost covered through rebates.

• Incentives apply to materials, installation, and engineering.

• Based on verified water savings, with payouts extending up to 10 

years.

• Partial advance payments may be available at utility discretion.

Strategic Impact:

• Validates solution performance and ROI.

• Enhances client adoption through financial support.

• Accelerates growth across large irrigated landscapes in key 

California markets.

California Incentive Approval Strengthens Commercial Case
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Case Study: Pay-as-you-save Business Model

Berkeley Country Club and Woodland Hills 
Country Club are  important milestones for 
DSRT.

• First large-scale contracts within the landscaping segment in the US

• The new pay-as-you-save outcome-based revenue model was 
introduced in Q4-2024

Key attractions of the outcome-based 
revenue model.

• Immediate positive cash flow for customer resulting in acceleration 
from pilot testing to large scale deployment

• Cash flow visibility through MRR creating long-term shareholder 
value

Potential contract value of NOK >6 million over the initial five-year contract.

Berkeley Country Club: Full deployment of LNC for the 63-acre golf course is anticipated 
to be executed at the latest in H2-2025.

Outcome based revenue model generating monthly recurring revenue (MRR).
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at 30% water savings (USD ‘000)

182

437

565

675

785

5% 15% 25% 35% 45%

Total contract value over initial 
5-year contract period (USD ‘000)

Irrigation reduction

“We are excited to partner with Desert Control in pioneering a sustainable 

future for the golf industry”

Jeff Perry, GM of Berkeley Country Club
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Several new commercial projects secured by partners in Q1

• While deployments slowed during March, this year Holy month of 

Ramadan,  we continue to see growth in interest, customer contact, 

pilots and later stage.

• Additional scope was awarded fordeployments previously executed 

residential landscaping projects in the UAE

• Leveraging the long-standing relationship with Masdar City, Soyl was 

awarded the LNC treatment work of a new public park under 

construction

• Positive outcomes from stage-1 pilot at Trump International Golf Club 

in Dubai, led to the launch of a stage-2 pilot commencing in May

• A successful turf farm pilot conducted in Q1 by Saudi Desert Control 

(SDC) for Atlas Turf Arabia demonstrated significant improvements 

for water retention and turf health, resulting in a first commercial 

stage-2 in Q2

• Based on promising pilot results in Q1, SDC is further advancing tree 

nursery and landscaping initiatives in Saudi Arabia

Momentum for LNC Adoption Remains Strong in Middle East
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• Site preparation

• Performed by the WFP Iraq team with the Directorate of 

Forestry and Combating Desertification under the Ministry 

of Agriculture

• The pilot site in the Anbar province in Iraq has been 

prepared, including the planting of 4,000 olive and pistachio 

trees to be treated by LNC

• Mobilization:

• DC’s implementing partner, Soyl, is completing the 

formalities for the mobilization of equipment and people

• Expect to mobilize in May

• Objectives:

• Turning desert land into fertile soil for climate-resilient 

farming in water-stressed regions

• Develop a blueprint for drought response and land 

restoration

United Nations World Food Program (WFP) – 

Innovation Accelerator’s SPRINT Program
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2024-2025 Technology Breakthrough 

OASIS TRUCK

ROAD RUNNER
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Technology Development On-track To Unlock New 

Opportunities

Unit Capacity (l/h):  120 3,750  15,000   120,000   >120,000 

Application:  Manual Manual  Manual   Semi-automated   Automated

Time/50 Hectares (Ha):  9.5 years 16 weeks  4 weeks   7 days   4 days

1000X
CAPACITY 
INCREASE

PROTOTYPE              
(FINAL TESTING)

PLANRECENT

20202019 2022-2024 2025-H1 2025-H2
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FINANCIAL REVIEW
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Consolidated Statement Of Comprehensive Income
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Consolidated Statement Of Financial Position
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Consolidated Statement of Cash Flows
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DSRT Shareholders
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U.S. Golf & Landscaping

Expanding LNC’s footprint in golf and turf management, building on the early success of the pay-as-you-save model to drive recurring revenue and expand adoption.

U.S. Agriculture

Scaling deployments in high-value permanent crops, leveraging industry partnerships and strong reference projects to drive adoption.

Middle East

Growing licensing revenues and deployment volumes in the Middle East following the transition of pilot projects into larger-scale commercial implementations.

Technology

Executing the commercial launch of the next-generation production system, unlocking significant operational efficiencies, cost reductions, and the ability to meet 

increasing demand while opening new revenue opportunities from sales of production units and hardware to partners.

“With a strong pipeline, secured contracts, strategic partnerships, and a 

diversified revenue model—including recurring revenues, upfront projects, 

hardware and licensing revenues, Desert Control is on track to grow its 

contracted revenues more than tenfold in 2025.”

Outlook Strategic Priorities For 2025
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Cautionary Note
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Thank you!
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