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A climate-smart innovation to restore and improve soil, 

increase water use efficiency,and strengthen economic 

resilience for our clients.

About Desert Control

Agriculture Trees & Forest Golf, Turf & Landscaping

Technology

Soil enhancement solutions to reduce water and input 

usage while increasing plant health for agriculture, 

forest management, golf courses, turf and landscaping.

Solution Areas
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HOW ITõS DELIVERED

3

Assess & Analyze 

Design & Prescribe
01

Gain understanding of client needs and 

location-specific soil and water conditions. 

Desert Control collects soil samples and 

implements sensors to assess and monitor 

soil health and water use.

The optimal soil improvement solution is 

prescribed with a tailored LNC formulation.

LNC is Produced On Site 

With Tailored Formulation
02

Desert Control brings LNC production units 

(as seen above) to the client location.

The unit connects to a local water supply, 

and the specific formulation of natural 

materials (clay, minerals, etc.) is loaded into 

the unit.

The unit processes the raw materials into a 

highly charged liquid nearly as thin as water.

Apply Easily Through Irrigation 

Systems (one-time application)
03

The liquid has sub-micron particles and can 

safely be applied through irrigation systems.

The liquid migrates into the ground, forming 

a soil structure in the root zone that retains 

water and nutrients like a sponge.

One treatment can last for 5 years.                               
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Unlocking Opportunity In A $100b+ Water & Soil Tech Market

Accelerate the licensed operator model in the 

Middle East and continue direct sales in the  U.S. to 
grow adoption and prove the technology on a 

larger scale

MENA & U.S.

STAGE

01

Continue scale-up and scale-out expansion to 

sandy soil regions in Australia 

Australia

STAGE

02

Global expansion to all regions experiencing 

desertification, drought, and water shortage

Europe, Africa, Asia/India, 

RoW

STAGE

03

>110 countries are exposed to desertification, land degradation, droughts and water scarcity
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United States Middle -East

Focus Areas

Commercial 

Strategy

Revenue

streams

California 

Arizona

Direct sales

Pay on Delivery

Pay-as-you save («PAYS»)

United Arab Emirates 

Saudi Arabia

Licensing partners

Licensing revenue 

Hardware sales

FOCUSEDCOMMERCIALSTRATEGYWITH MULTIPLEREVENUESTREAMS
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ESTABLISHED PRESENCE IN HIGHLY ATTRACTIVE MARKETS
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North Africa Middle East Southern 

Europe

USA Mexico ChileAustralia

Major addressable markets ð Sandy soil agriculture (USD billions) 

Established pressence

Desert Control has an established presence 

in USA and Middle East, two of the largest 
addressable markets in the world

Source: Westwater ÅĲƚĲċƖĦőќƚ numbers for US agriculture, National Agriculture statistics  service, Independent market research firm, 
Internal calculations
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AGRICULTURAL SUBSEGMENTS

01 VINEYARD02 FIELD CROPS03

Tree nuts

Orchards

High value (vegetables, 

berries, etc.)

Broad crop (alfalfa, corn, 

cotton, peanuts, etc.)

PERMANENT CROPS01



MAJOR TURF SEGMENTS

Parks
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Playing Fields Golf Courses



Market size (>80% sand in soil)
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40

9

California Arizona Texas

474

Market size (>60% sand in soil)

( A g r i c u l t u r e  s e g m e n t  ( e x c l .  B r o a d  C r o p ) ,  $  m i l l i o n )

Westwater ÅĲƚĲċƖĦőќƚ numbers for US agriculture, Internal calculations for turf, National Agriculture statistics  service

Significant market potential of USD 

>500m within core Agriculture 
segments (>80% sand in soil)

Market potential ~10x larger if also 
considering areas with 60-80% 

sand content in soil (Total market 
potential of USD 5.4 billion)

Core target markets include 
permanent crops (tree nuts and 

orchards), vineyards and high 
value field crop

California Arizona Texas

5,014

194 199

60-80%

80-100%

~10x

SIGNIFICANT MARKET POTENTIAL WITHIN SERVICABLE ADDRESSABLE 

MARKET IN TIER 1 TARGET STATES IN THE US
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36%

34%

Treenut

9%

Orchard
Vineyard

High value

20%

WestwaterResearchõsnumbers for USagriculture, Internal calculations for turf, National Agriculture statistics service

USD

5.0 bn

6%

Treenut 

16%
Orchard

1% Vineyard

77%

High value

Orchard

Vineyard

79%

High value

USD 

199 m

Treenut 

5%

16%

PRIORITY 1 STATES: SUBSEGMENTS (excl. broad crop)

ArizonaCalifornia Texas

M a r k e t s i z e ( 6 0 - 1 0 0 % s a n d i n s o i l ( e x c l . b r o a d c r o p ) , $ b i l l i o n )

USD 

195 m
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WestwaterResearchõsnumbers for USagriculture, Internal calculations for turf, National Agriculture statistics service

PRIORITY 2 STATES: SUBSEGMENTS (excl. broad crop)
M a r k e t s i z e ( 6 0 - 1 0 0 % s a n d i n s o i l ( e x c l . b r o a d c r o p ) , $ b i l l i o n )

NevadaFlorida South CarolinaNorth Carolina

20%

1%

Treenut

79%

Orchard

0%
Vineyard

High value
1%

Treenut
Orchard

1%

Vineyard

98%

High value

24%

75%

1%

Treenut

Orchard

Vineyard

High value 100%

High value

USD

89 m

USD

2.4 bn
USD 

510 m

USD

43 m
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COMPANY UPDATE PRESENTATION

Highlights Financials Outlook Questions

and answers

Q3 2025 Agenda



UNITED STATES MIDDLE EAST INNOVATION

Major Award and Further Validations

ÅSoyl awarded large residential project in Abu 

Dhabi

ÅCompleted 1 year demonstration in the desert 
on tree survival & growth with LNC

ÅDelivered 1st LNC treatment for new public park

ÅSDC ð New University collaboration and strong 

field validation data

Scientific and Organizational Updates

ÅMicrobial + LNC trials show improved root 

health & microbial diversity

ÅCollaborative research with UiS on advanced 
techniques for soil-clay interaction analysis

ÅDetailed engineering & design finalized with 
Arizona partner for next-gen production unit

ÅParticipation in UN Climate Week with Siemens 

Q3 2025 & YTD 2025 Highlights

Applications

ÅWHCC: Water savings, incentive programs, and 

measurable turf health improvements

ÅWood Ranch Golf Club: Trial application 
completed

Å First Almond trials initiated this week

ÅArizona Soil Health Grant: Now available to our 

customers to pay 100% of large trials of LNC 

cost 



U.S. Golf Course Update ð Early 

Commercial Validation

Woodland Hills Country Club (CA)

First Pay-As-You-Save (PAYS) program client.

Reduced irrigation costs while maintaining turf 

quality.

Q3 water savings and incentive value exceed USD 

100K(pending approval).

Berkeley Country Club (CA)

Pilot completed with positive performance data.

Discussions ongoing for full-scale application.

Wood Ranch Golf Club (CA)

Pilot showing consistent water-use reduction 

results.

Next-phase evaluation planned for 2025.

Los Angeles region ð>35 golf courses, ~1,000 acres in LADWP area

Q3  Report And Financial Results 202514



California produces 80 % of global almonds on 1.4 million acres 

worth ~USD 10 billion/year. Almonds require æ 4,000 m▲ water 
per hectare annually, driving > USD 1 billion in irrigation costs.

California Almond Pilot ð Scaling LNC in High-

Value Permanent Crops
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With most orchards already on micro-irrigation, future efficiency 

gains depend on better soil structure and moisture retention.

The pilot launched this week aims to quantify LNCõs potential 
for water savings and yield stability in commercial orchards.



Major New Residential Community Project Award

ÅReem Hills gated community in Abu Dhabi under development by Modon Properties

ÅOver 4 million liters of LNC

ÅApplication phase to follow over next quarters in line with landscaping completion

Recurring Landscaping Work

ÅMasdar City Connect Park LNC treatment completed in August ð first public park 

installation

ÅLNC highlighted in Masdar Cityõs 2024 ESG Report as a model for sustainable 

landscaping

Demonstration and Positioning
ÅCompleted one-year trials at the Baynounah desert forest project

Å Testing survivability and growth rates for different native trees without regular irrigation

ÅSignificant better performance seen for LNC treated trees compared to controls

ÅParticipation and strong interest from relevant governmental entities

SOYL ð Large Landscaping Award and Positioning
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Research Collaboration

ÅPartnered with Princess Nourah University to study LNC in high-clay 

soils

Positive Field Validations

Å> 2× improvement in water retention recorded for different soil 

environments

Å> 3 x increase in nutrient-holding capacity (CEC) in treated plots vs. 

controls, after 10 months

ÅMisk City pilot maintaining plant vigor with water reduction through 

summer heat 

Positioning

ÅStrengthening reputation as technology and research leader 

supporting Saudi Vision 2030

ÅPositioning for long term governmental opportunities

Saudi Desert Control ð Validations and Positioning
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